[bookmark: _GoBack]MADDOCK SCHOOL DISTRICT
Board Retreat…February 5th, 2020…2:00PM
Woodland Conference Room 

PRESENT:  Mark Williams, Dennette Buckmier, Sheila Lindgren, Pam Lee, Jared Benson, Superintendent Robert Thom, and Business Manager Tiffany Smith

GUEST: Myles Sundby

Discussion was held on Budget Planning for the coming year.  Topics included:
A. Preliminary Budget & Mills for 2020-2021
B. Curricular Offerings/Sharing Staff
C. Staffing
D. Technology Needs
E. Summer Building Projects
F. Transportation 
G. Business Manager Position 

Meeting adjourned 5:00 PM

The next regular meeting February 13th, 7:00 AM

Approved:


Dennette Buckmier, President Maddock School Board

Tiffany Smith, Business Manager
